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PART A  

SECTION I: INSTRUCTIONS TO BIDDERS 

1. General Information 

1.1 Community Lincs reserves the right to vary any or all parts of the information contained in the 
Invitation to Tender. 

 
1.2 Community Lincs intends to accept the tender which scores most marks against the criteria set out 

below. TED at its sole discretion, reserves the right to accept or reject any tender. Community Lincs 
does not bind itself to accept the lowest priced or any tender and shall not be liable for any costs 
incurred in the production of your submission. 

 
1.3 Community Lincs reserves the right to change the timing or any other aspect of the procurement 

process or to cancel the procurement process at any stage or not to proceed with the procurement 
for any reason whatsoever without prior notice. Under no circumstances will Community Lincs or 
any of its advisers be liable for any costs or expenses incurred by Bidders and/or their members in 
this procurement. 

 
1.4 Community Lincs reserves the right not to disclose information that it feels would put them at a 

commercial or unacceptable contractual disadvantage.  
 
1.5 Tenders, all documents and all correspondence relating to the tender must be written in English. 
 
1.6 Community Lincs may evaluate the financial status of the Preferred Bidder by reviewing its audited 

accounts for example to ensure contracting with it does not pose a risk to Community Lincs. Where 
Community Lincs considers the bidder does not have the financial capability to carry out the 
contract; it reserves the right to appoint the next highest placed bidder as Preferred Bidder (subject 
to the same assessment). 

 
1.7 Role of Lead Partner: Community Lincs 

 
1.7.1 Community Lincs is the TED lead organisation and is solely responsible to the TNL Community Fund 

for the delivery of the programme in accordance with TNL Community Fund’s terms and conditions. 
  

1.7.2 Community Lincs is responsible for all financial and contractual arrangements for the project. This 
includes any sub-contracts issued as part of the project to deliver services or supply goods.  The 
details of these arrangements will be governed by a separate legal agreement in the form of a 
service level agreement.  Community Lincs will be responsible for all funds received from TNL 
Community Fund and will not be liable to make payments to delivery partners until they have 
received grant payments from the TNL Community Fund. 
 

1.7.3 Community Lincs will provide quarterly project performance reports to the TED Programme 
Management Board. 
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1.7.4 All contracts made by TED are contracted by Community Lincs.  
 

1.7.5 Community Lincs has announced its intention to merge with YMCA Lincolnshire. The merger is due 
to take place in October 2019. After merger, it is proposed that all contracts made by TED will be 
novated across to YMCA Lincolnshire who will become lead organisation. The successful bidder will 
be formally notified of contract changes that result from the merger.  

2. Tender Documents 

2.1 The bidder is expected to examine all of the instructions and specifications that comprise the tender 
documents. Unless the bidder provides all of the information required the tender will be rejected. 

 
3.  Charges 

3.1  Bidders shall complete Section Three, detailing a total and full cost for the service provision.  

3.2 The Charges must be quoted in pounds sterling and be fully inclusive of VAT and additional 
expenses. 

3.3 Community Lincs reserves the right to discuss and agree with the Contractor a maximum sum for all 
expenses. 

4. Timetable 

The indicative timetable for the procurement is as follows:  

4.1  

Key Actions Dates 

Issue of Invitation to Tender 27.9.19 

Tender Return Deadline  18TH October 2019 12 Noon 

Review/evaluation of tenders w/c 21st October 2019 

Appraisal meetings with shortlisted 
tenders (if considered necessary) 

w/c 28th October 2019 

Clarification and identification of 
preferred bidder 

w/c 28th October 2019 

Contract Award TBC 

Contract Work Commencement 
Date 

Immediately following contract award 

NB: Community Lincs may vary these dates. 
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Community Lincs will only invite bidders to appraisal meetings if clarification is required and/or in the case of 
an equal high score being awarded. 

5. Legal Documentation 

5.1 Bidders must respond to all criteria and tender requirements set out in Section 2. 

5.2 Bidders shall notify Community Lincs of any errors, omissions or details contained within the 
documents, which precludes them from tendering for this service. 

5.3 Bidders are required to detail within their tender submission if it is their intention to sub contract 
any element of the services. 

5.4 Bidders must declare any known or potential conflicts of interest. 

6. Submission of Tenders 

6.1 Bidders must submit an electronic copy of your tender submission 
to gail.jackson@communitylincs.com AND amy.thomas@communitylincs.com no later than 
12.00pm on Friday 18th October 2019. 

Tenders received after that time will not be considered and it is your responsibility to ensure the tender is 
submitted and that we have received it.  

6.2 Community Lincs does not bind itself to award a contract or contracts and shall not be liable for any 
costs incurred in the production or submission of ITT. Under no circumstances will Community Lincs 
or any of its advisers be liable for any costs or expenses incurred by Bidders and/or their members in 
this procurement. 

7. Notification of Award of Contract 

7.1 The issue of a signed Contract by Community Lincs shall constitute TED acceptance of the tender. 

All successful tenders will be required to enter into a Service Level Agreement. 

  

mailto:gail.jackson@communitylincs.com
mailto:amy.thomas@communitylincs.com
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SECTION II: INTRODUCTION TO TED (Talk, Eat, Drink) Ageing Better in East Lindsey 

CONTEXT 

TED is one of fourteen partnership programmes funded through The National Lottery (TNL) Community Fund 
- Fulfilling Lives: Ageing Better Programme. TNL Community Fund invested £82million in improving lives of 
older people, and our programme in East Lindsey is an exciting opportunity to make a real difference in this 
area. The overall aims of the national programme are to pilot new or joined up ways of working to reduce 
social isolation amongst those over 50 and collect better evidence of what works. 

TED is a partnership of older people and voluntary and public sector agencies working closely in East Lindsey 
to reduce social isolation and loneliness that many older people in the district experience. Working with 
commissioned partners across the district to deliver services that are co-designed with older people, the 
needs of older people are paramount to the programme. This is a 6-year funded programme to March 2021. 

TED OUTCOMES 

The overarching outcomes of the TED programme are: 

• More older people will be better connected with volunteering, social, leisure and health improving 
activities leading to an enhanced quality of life 

• More older people in East Lindsey will report that they do not feel lonely or isolated 

• More older people in East Lindsey will feel positive about the opportunities that getting older 
presents 

• Older people in East Lindsey will have more opportunities to influence the design and delivery and 
evaluation of services and businesses available to them 

TED ACTIVITIES 

The TED programme consists of a number of different strands of activity: 

• Friendship Groups and activities designed to bring people together in a social setting. TED sees the 
benefit for older people getting together in groups as this enables friendship to develop and the 
ability to share support ideas. Key to any successful opportunity is the role of the volunteers who 
assist at events and behind the scenes in many ways. 

• TED has developed an Age Friendly Business accreditation for businesses that meet the strict criteria 
laid down by TED; successful businesses receive an accreditation certificate and a sticker to go on 
their window to show people they have achieved the quality award.   

• TED also commissions services and these services are determined by the ongoing research that TED 
is involved in.  Commissioned services range from activities specifically aimed at men, such as Men’s 
Sheds, or CHAPS (Community Health Activity Project) through to activities for all people such as 
advice and advocacy, luncheon clubs, group support, digital skills as well as befriending. All 
commissioned services have been determined by need through local research undertaken by TED 
throughout East Lindsey.  

TED LOCATIONS 

TED’s main geographic area of focus includes: 

• Skegness 
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• Louth 
• Mablethorpe 
• Alford 
• Horncastle 
• Woodhall Spa 
• Wragby 

 
TED STRATEGIC PARTNERS 

Key Strategic partners supporting Community Lincs with the oversight of the TED programme through a 
strategic programme management board are: 
 

• TNL Community Fund, Ageing Better 
• East Lindsey District Council 
• Public Health, Lincolnshire County Council 
• Lincolnshire Fire & Rescue 
• Lincolnshire Wellbeing Service 
• Lincs East CCG 
• Representatives from Age-Friendly business award holders 
• Stakeholder representatives from East Lindsey 50+ population 

 
TED DELIVERY PARTNERS 
 
Current delivery partners of TED commissioned services: 
 

• Age UK Lindsey 
• Carers First 
• Magna Vitae 
• Lincs Digital 
• Citizens Advice Bureau 
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Section III: SERVICE SPECIFICATION 

 
Tender price (Capped) 
 

£18,000 inclusive of VAT and expenses 

Length of contract 6 months from start of contract 
 
Review date 
 

Monthly on-going 

 
Expected start date 
 

TBD 

 
Service delivery areas 
 

East Lindsey (with visits to Sleaford Office) 

 

Aims of Contract 

To provide a consultancy and support service to TED delivery team, partners, stakeholders and beneficiaries 
with a focus on the needs of older LGBTQ+ older people. 

The total budget is fixed at £18,000 inclusive of VAT and expenses. Payment terms to be agreed.  

SECTION III 

TED is in year 4 of a 6 year funded programme. There has been extensive learning from the test and learn 
approach adopted by TNL Community Fund’s Ageing Better programme. Through our strategic and local 
learning and evaluation partners, we are beginning to understand what works well locally within East 
Lindsey as well as what the gaps are.  

The success of the programme to date has seen Community Lincs  and East Lindsey District Council form a 
unique formal partnership; working together towards achieving Age-friendly Community status for the East 
Lindsey District as recognised by the World Health Organisation (WHO) Global Network for Age-friendly 
Cities and Communities and co-funding a dedicated worker to achieve this.  
 
This ITT focusses specifically on what we have learnt about TED and inclusivity and engagement with older 
LGBTQ+ community.  

Between March and May 2019, the TED Learning & Evaluation Officer completed focussed research involving 
TED staff, delivery partners, volunteers, service users and an LGBTQ+ community group within East Lindsey. 
Key messages emerging from this research indicate: 

• Older LGBTQ+ people are at particular risk of social isolation and/or loneliness.  

• TED services are only reaching and engaging a very small number of older LGBTQ+ people. 

• There is a lack of support services more generally for older LGBTQ+ people in East Lindsey. 

• TED must become better informed and connected with local LGBTQ+ community groups and health 
related services to promote TED services. 
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• TED services must become better at both reaching and engaging older LGBTQ+ people. 

• TED beneficiaries, delivery partners, staff and volunteers would benefit from support and training 
around addressing any attitudes, stigmas and/or views that might potentially lead to an older 
LGBTQ+ person not feeling welcome or included in any TED activity. 

Delivery Specification: 

The TED Programme wish to commission a LGBTQ+ Training and Consultancy Partner to work with the TED 
Programme Team, Delivery Partners, Beneficiaries, Volunteers and Stakeholders over a six-month period. An 
essential outcome of this work is that there is a lasting legacy for individuals and organisations in terms of 
enhancing and improving services for older LGBTQ+ people living in East Lindsey and beyond. All bidders 
should therefore evidence how they intend to use co-production and co-design with delivery staff, 
stakeholders, volunteers and beneficiaries to produce materials that can be owned and utilised by 
individuals and organisations well into the future beyond the end of the funding period of TED. Key areas of 
focus for the work are:    

1. Asset-mapping to collate information about existing services available to support older people 
identifying as LGBTQ+ in East Lindsey, including a gap analysis; 

2. Direct work with TED delivery team, volunteers and commissioned partners to consider how services 
might be developed to ensure inclusivity of offer. This may include, but is not limited to, design and 
delivery of training, development of training materials to be utilised by service providers, 
development of marketing and promotional materials; 

3. Direct work with TED delivery team, volunteers and commissioned partners to identify effective 
mechanisms for connecting with LGBTQ+ older people living within East Lindsey; particularly in 
relation to those who may be considered lonely and/or socially isolated. This may include but is not 
limited to, development of marketing materials, review of digital approaches etc; 

4. Develop and deliver bespoke training, support and materials for TED delivery staff, volunteers and 
beneficiaries, to support with addressing attitudes and approaches which may lead to older LGBTQ+ 
not feeling included in or welcome to activities.  

5. Develop and deliver bespoke ‘Train the Trainer’ workshop, with production of relevant training 
materials, for identified delivery partners and stakeholders as part of legacy planning. 

6. Prepare an Inclusivity ‘Toolkit’ to be left with TED delivery team and commissioned partners to 
ensure a lasting legacy from this work. 

The contractor will need to take into account: 

The contractor will need to work directly with our senior team in Sleaford, Lincolnshire as well as delivery 
partners and stakeholders across East Lindsey.  

Budget and Deliverables 

The budget allocated for this contract is £18,000 including all expenses and VAT. Payment terms to be 
agreed with the contractor.  
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Deliverables: 

Deliverables 
 

• Asset Mapping and Gap Analysis Paper 

• Training package development and delivery with delivery team, delivery 
partners, volunteers and beneficiaries 

• ‘Train the Trainer’ training and materials for identified stakeholders and 
delivery partners 

• Preparation of appropriate case studies as requested by TED Programme 
Manager 

• Learning Report based on outcomes of work completed to be published by 
TED 

• Marketing review of all materials used by TED delivery team and partners  

• Production of additional marketing materials to be used by TED delivery 
team and partners as required 

• Inclusivity Toolkit for TED delivery team, partners and stakeholders 

• Contribution to TED Conference to take place in Quarter 1 2020 

SECTION IV: CONTRACT PARTICULARS 

Commencement Date: TBD  
Contract Period: 6 months from start of contract  
Contract Price: £18,000 inc VAT and all expenses 
Address for Service of 
Notices: 

Community Lincs, The Old Mart, Church Lane, Sleaford, Lincs NG34 7DF 
 

Service Level Agreement Service Level Agreement to be drawn up and finalised upon selection of 
suitable contractor through this tendering process 

Payment Periods To be agreed with successful bidder 
Audit: The contractor shall keep and maintain for 7 years (post March 2021), full 

and accurate records of the Contract including the Services supplied under 
it, all expenditure reimbursed by Community Lincs, and all payments made 
by Community Lincs. The Contractor shall on request afford Community 
Lincs or Community Lincss representatives such access to those records as 
may be requested by Community Lincs or TNL Community Fund in 
connection with the Contract. 

Non Compliance: Should the contractor fail to be compliant with any part of the Service Level 
Agreement and Specification, the contract can be withdrawn with 3 months 
notice.  
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PART B  

FORM OF TENDER – COMMUNITY LINCS: TED LGBTQ+ TRAINING AND CONSULTANCY SUPPORT 
 
To:  Gail Jackson, CEO - Community Lincs 
 
Date:  
 
 
I/We have read and understood the Invitation to Tender for ‘TED LGBTQ+ Consultant’ and do hereby offer to 
execute and complete in accordance with the Specification, the Conditions of Tendering and the Terms and 
Conditions described. This tender is to be submitted no later than 18th October 2019. 
 
I/We understand that Community Lincs may accept all, part, or none of the tender proposed. 
 
I/We undertake in the event of your acceptance to execute with you a formal Service Level Agreement 
 
I/We undertake that each and every sub-contractor, consortium member and adviser abides by the tender 
  
 I/We confirm that: 
INSERT NAME OF YOU/YOUR ORGANISATION HERE and/or its directors/partners 
 
 
have not been convicted of any of the following offences as defined in regulation: 
 

• conspiracy; corruption; the offence of bribery; fraud (within the meaning of the offence of cheating 
the Revenue, the offence of conspiracy to defraud, fraud or theft, fraudulent trading, defrauding the 
Customs, an offence in connection with taxation in the EC, destroying defacing or concealing of 
documents or procuring the extension of a valuable security;  

• money laundering; any other offence within the meaning of Article 45(1) of the Public Sector 
Directive and has not been: in a state of bankruptcy, insolvency, compulsory winding up, 
administration, receivership, composition with any creditors or any analogous state, or subject to 
relevant proceedings; 

• convicted of a criminal offence relating to business or professional conduct; 
• committed an act of grave misconduct in the course of business; 
• failed to fulfil its obligations relating to the payment of social security 
• contributions and or payment of taxes; 
• guilty of serious misrepresentation in providing any of the information required under this 

regulation 
 
All information supplied is accurate to the best of our knowledge, that we have assessed and identified any 
information which we consider to be confidential and should not be released without consultation and we 
will undertake to notify Community Lincs of any material changes in the organisation’s position. 

I/WE certify that this offer is made without prejudice to our liability for breach of any of our obligations 
under the Contract and (the bidder) shall be liable for and shall indemnify Community Lincs against any 
liability, loss, costs, expenses, claims or proceedings whatsoever arising under any statute or at common law 
in respect of: 

• any financial or economic loss 
• in consequence of or in any way arising out of any infringement of any copyright, patent etc applying 

to the design, equipment and, or services supplied and in consequence of or in any way arising out 
of any defect in the design, equipment and, or services or the delivery and, or installation and, or 
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commissioning (as appropriate) of the design, equipment and, or services by the bidder, its servants 
or agents except insofar as such loss, damage or injury shall have been caused by negligence on the 
part of Community Lincs, its servants or agents.  

 
I/WE acknowledge that if we have acted or shall act in contravention of this signed ‘form of tender’ 
statement, Community Lincs shall be entitled to recover from ourselves the amount of any loss and expense 
resulting from such omission/s.  
 
Should obvious errors in pricing or errors in arithmetic be discovered before acceptance of this offer 
submitted by me/us, I/we shall correct these errors immediately by written confirmation to the address 
shown at the above header. Community Lincs reserves the right to consider my/our revised bid and 
withdraw its offer to purchase the goods or services. 
 
I/WE acknowledge that if I/we return a tender bid and if I/we act or shall act in contravention of the terms 
within this ITT, Community Lincs will be entitled to cancel the Contract and to recover the amount of any loss 
and expense resulting from such a cancellation. 

For and behalf of:  Date:  

1st Signature:   

Print Name / Job Title:  

2nd Signature:  

Print Name / Job Title:  

 
Who can sign: 
 

Unincorporated charity Chief Officer and Chair or Treasurer 
 

Incorporated charity/ 
company within the meaning 
of the Companies Act 
 

Chief Executive, Company Secretary or a Director 

Partnership or Consortium 
that is not a legal entity in its 
own right 

Any two of Chief Executive, Company Secretary or a Director of the lead 
organisation 

Tenders should note that in case of a consortium bid, the consortium leader will be required to accept 
responsibility for service delivery and will be held liable on behalf of its consortium partners as per the 
contract terms and conditions 
Tenders should also note that if information concerning a potential partner in the form of a consortium 
member is provided in the bid, the bidder will not be able to make changes to the use of that member 
during the term of the contract without obtaining prior written consent from TED/CL 
 

Section VI: Proposal  
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Part 1. Your organisation/consultancy details 
 
1.1. Organisation/Consultancy name 

What is the full legal name of your organisation/consultancy? 
 
 

 
Does your organisation/consultancy use a different name in your day to day work, or any other 
projects? 
 

 Yes No (tick as appropriate) 
 

If yes, what other name(s) do you use? 
 
 

 
1.2. Organisation/Consultancy Details 

What is your organisation’s registered address, including postcode? 
 

 
Telephone number one*    Telephone number two* 

 

 

E-mail address      Web address 

 

How long has your organisation/consultancy been operating? 

 

 

How many people are on the board or committee that runs your organisation? 

 

 

1.3. Organisation/Consultancy type 
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a) What type of organisation are you? 
 
 Limited company    Charity  CIC/CIO    SELF EMPLOYED INDIVIDUAL(S) 

 
Other (please specify) 

 

Please give your charity, company or other reference numbers below (if applicable) 

Charity Number     Company Number    

 

Other (please specify): 

 

 
Are you a branch of a larger organisation? 
 
        Yes            No 
 
If yes, what is the name and address of the larger organisation, including postcode? Please note, they may 
have some legal responsibility if you are awarded the tender. You must have full endorsement of your 
parent organisation and be able to demonstrate this. 
 
 

 

1.4. Vulnerable children, young people and adults 
During the lifetime of the project you may need to work with vulnerable adults, young people and children. 
As a minimum, we expect your organisation to: 

• Have safeguarding policies appropriate to your organisation’s work and what you are proposing to 
deliver for ‘TED’ 

• Complete a rigorous recruitment and selection process for staff and volunteers who work with 
vulnerable adults, young people and children, including checking disclosure (DBS) at least every 
three years and taking up references 

• Follow statutory or best practice guidance on appropriate ratios of staff or volunteers to vulnerable 
adults, young people or children. 

• Provide vulnerable persons, child protection and health and safety training or guidance for staff and 
volunteers 

• Carry out risk assessments and secure additional insurance, if appropriate. 
        Tick this box if your organisation meets these requirements 
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1.5. Name of person completing this form and their position within the organisation 
 

 

 

1.6 Are you applying as a partnership of a consortium?  If yes, please state who is the lead partner (who 
will be legally and financially responsible for delivering the contract). Please list the other partners and 
make clear who is delivering what aspects of the contract later on the form, and provide a copy of your 
partnership/consortium agreement. 

 
 
 
 
 
 
 
 
 
 
 
  
1.7 Have you had any contracts terminated for poor performance in the last three years, or any contracts 
where damages have been claimed by the contracting authority? (Pass/fail) 

 
 

 

1.8 Please supply us with the contact details of TWO references from other organisations that have 
experience of your evaluation work. (Pass/fail) 

1.  
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2.  
 
 
 
 
 
 
 
 
 
 

Part 2:  Evaluation Proposal 

You are required to respond to ALL of the criteria below in writing.  Please also provide copies of full Legal 
Documentation, set out in Section I, point 6 above. 
 
Your Bid will be assessed against the criteria set out below. 
 Appraisal Criteria 
2.1 Please demonstrate your individual/organisational experience of completing similar high quality 

LGBTQ+  consultancy and support including;  
• Completing holistic asset-mapping and gap analysis work with relation to inclusivity of services; 
• Experience of bespoke design and delivery of training and support around inclusivity, discrimination 

and challenging assumptions – both to individuals and organisations  
• Experience of co-production and co-design of services with older people, and third sector/public 

organisations 
• Experience of implementation of training programmes that directly address inclusivity and ensuring 

the needs of LGBTQ+ are recognised  
30%  
2.2 Please evidence your individual/organisation knowledge to undertake this piece of work:  
 

• Degree level qualification in a relevant subject and/or equivalent of lead consultant.  
• Knowledge of issues impacting on older LGBTQ+ individuals 
• Knowledge of training package design and delivery 
• Knowledge of particular issues arising for both individuals and organisations related to rural living within 

geographically dispersed communities. 
• Knowledge of how to effectively engage with older LGBTQ+ individuals. 

30% 
2.3 Please set out your understanding of TED’s requirements as set out in Section III above (Specification) 

and how this will be achieved in your overall proposal for service delivery. 
30% 
2.4 To ensure that you have capacity to meet all our requirements set out in Section IV and can deliver the 

Contract according to the specified timetable and budget, please provide details of how you plan to 
allocate your resources to deliver this project. 

10% 
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PRICING SCHEDULE 

Services 

Job Title 

 

Total 

£ 

    

Daily Rate (£) 

Please insert day rates below and number of days next to tasks 

Cost Cost Cost Cost 

      

      

      

      

      

      

      

      

      

Total Days      

Sub-Total Costs      
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Attachments – Please attach the following policy documents for inclusion in your application. You can 
attach these by e-mail. 

 
We require: 

 
Please Tick 

Full accounts for the last financial year (2017-18)  
Employer’s Liability Insurance (£5 million per claim)  
Professional Indemnity Insurance.(£5 million per claim)  
Public liability insurance (£5 million per claim)  

 

SECTION VII: Evaluation Scoring Approach 

The evaluation panel will use the following scoring key when scoring each Award Criteria question and 
presentation.   

Scores assigned to the criteria are multiplied by the weighting. Assessment is based on the total score 
which is the sum of all criteria scores.  

If the bidder scores less than 3 on any appraisal criteria then they will be automatically rejected or if they 
fail on a pass/fail question. 

 
Return to: 
Gail Jackson, CEO and Amy Thomas, Head of Operations 
Community Lincs, The Old Mart, Church Lane, Sleaford, Lincs NG34 7DF 
gail.jackson@communitylincs.com 
AND 
amy.thomas@communitylincs.com 
 
Deadline 18th October 2019 at 12 Noon 
This form can be returned as a Word or PDF document.  

Score Performance 

5 There is extensive evidence provided to show the criteria will be achieved during the 
contract.  

4 There is sufficient evidence provided to show the criteria have been will be achieved during 
the contract.  

3 There is evidence provided that shows that some impact will be achieved during the 
contract. 

2 The evidence provided demonstrates that little impact would be made during the contract. 

1 Insufficient evidence is provided to demonstrate that the criteria will be achieved during 
the contract. 

0 Unacceptable. No information provided or does not demonstrate how the identified 
criteria and ways of working would be met. 

mailto:gail.jackson@communitylincs.com
mailto:Amy.Thomas@communitylincs.com
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