
Resilience, 
Communities 
and People

Thematic Bulletin 3.  Building resilience: Credibility, 
social networks and local awareness

This is the third thematic bulletin from a more detailed Learning 
Report on resilience in communities and people.  The other 
thematic bulletins include:

• ‘Reaching out’ not ‘hard to reach’: Flexible, Person-centred 
Work

• Exploring the role of activities in creating collaborative 
community resource

• Resilience through digital inclusion

Resilience has been described “as the capacity of people to 
respond appropriately to difficult situations, be proactive about 
how to improve one’s situation and anticipate future adversity 
…often referred to as positive adaptation in the face of negative 
experiences or ‘bouncing back’” (Chappell and Welsh, 2020: 1).
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In the contexts of county, regional, national and international policy 
settings grassroots community activity is essential both in building 
relationships and engaging communities at a local level and for 
enabling wider policy development. 

This local ‘buy-in’, in terms of the reputation and history of stakeholders, 
service providers and working with people on a frequent basis establishes 
credibility over the longer term. 

About TED

Talk, Eat, Drink (TED) Ageing Better in East Lindsey is part of Ageing Better, a programme set 
up by The National Lottery Community Fund, the largest funder of community activity in the 
UK. Ageing Better aims to develop creative ways for people aged 50 and over to combat social 
isolation and loneliness. It is one of five major programmes set up by The National Lottery 
Community Fund to test and learn from new approaches to designing services which aim to 
make people’s lives healthier and happier.

Ageing Better Learning nation-wide has captured the fast moving and unprecedented nature 
of the Covid-19 pandemic. TED in East Lindsey have been adapting and reviewing their service 
offer to ensure it continues to fulfil its original aims and objectives, building relationships and 
communities. TED learning identifies the important role that pre-existing relationships and 
local awareness/knowledge have in enhancing credibility with people aged 50 and above, as 
well as wider stakeholders.  These traits are crucial to creating and maintaining social networks 
and relationships, particularly during the experience of the Covid-19 pandemic.

 “you need to know your people, we 
know them quite intimately, if they 
are not very well we keep an eye on 
them… more friends than people… 
just get to know your people” 
(Friendship group chair, inland market 
town)



‘Local knowledge’ has a mutual inter-relationship with building relationships and understanding of 
the needs and preferences of wider communities, and populations age 50 and over specifically. We 
found this builds trust even in communities with pre-existing issues before Covid-19 (such as access 
to services, transport, digital skills requirements, deprivation and healthcare needs). It is notable 
that the TED Friendship Officer is seen as being more than a facilitator and an integral part of each 
groups network (‘a friend’).  

Pre-existing one to one and group work that TED friendship groups and delivery partners have 
undertaken has been essential to ensuring adaptable and sustainable services. This ‘community 
spirit’ is a strong characteristic of Age-friendly Businesses. In the transition to social distancing these 
existing characteristics have given strong foundations on which to adapt and offer alternative forms 
of support, togetherness and entertainment. Service offers are situated in the local knowledge 
that providers, volunteers and the TED team have developed about their ‘local’ communities. Our 
focus groups with Men Do breakfast clubs and Lincoln and Lindsey Blind Society reveal a substantial 
proportion of participants have moved into East Lindsey, considering it a peaceful, friendly place to 
live. 

The importance of local knowledge and familiarity – not just with a geographical area (i.e. town, 
village) but in the sense of interpersonal face to face relationships and familiarity with communities 
of interest are essential mechanisms for building and maintaining resilience in communities and 
services. Case studies from Citizen’s Advice show that even during social distancing and isolation 
when people have contacted a central Citizen’s Advice number they have been signposted to their 
local office for advice on finance, benefit and debt issues. This in-turn engages individuals and 
provides a mechanism for enhancing resilience in individuals:

“We have found our biggest asset to ending social isolation and 
loneliness is by empowering people to know their rights and helping 
them to maximise their income either by claiming additional 
benefits, sorting out affordable debt repayment plans or just helping 
them to manage their budgeting” (delivery partner case study, 
Citizens Advice Lindsey)



Local awareness and familiarity are instrumental in developing trust and 
social networks, including motivating people to develop digital skills and make 
contact in a ‘virtual capacity’. The role of peer-to-peer support, volunteers 
and champions are examples of best practice, which create longer-term 
sustainable skills and independence. As Lincs Digital reported:

“With the support of one of our volunteers we have connected a group 
who are supporting each other and looking after each other’s needs.  E.g. 
shopping for each other, sharing known resources, wellbeing support.  This 
small group has proved to be a huge success and continue weekly support 
to each other and share their friendships. Small groups of people are 
seeing the benefits of helping each other to achieve an outcome … With 
help and support these community groups that have delivered such an 
amazing service to each other, could themselves continue and thrive with 
even greater outcomes. Our learning community looks forward to calls, 
and will phone us with problems and issues not related to digital as they 
trust us and know that we will help them”(delivery partner case study, 
Lincs Digital)

Local links and knowledge can produce multiple snowball effects. These include: beneficiaries 
‘having a go’ at an activity if others they know are already involved or ‘signed-up’; services 
engaging more people as a result of credibility gained through personal approaches, and 
an enhanced reputation amongst peer groups; and signposting different members of the 
community to services and activities as a result of ‘good word of mouth’ which includes people 
seeing this as part of a ‘normal’ relationship, and not a specific support need or vulnerability:

“Good to see that some of the CHAPS are now phoning me during the 
week and not always waiting for my weekly call. It indicates that they 
feel relaxed enough to do this and that they don’t have to phone me 
for anything but just to have a chat. One of the CHAPS had completed 
the Grand National quiz we posted on the website and then rang me to 
reminisce about the event” (delivery partner case study, Magna Vitae)

Local knowledge, growing credibility and close-knit networks also have a snowball effect, 
engaging people who might stereotypically be regarded as ‘hard to reach’. They are a gateway 
through which people access wider social and virtual networks. Here, digital inclusion provides 
a core means of building resilience through accessing information, advice, guidance and 
entertainment.



East Lindsey is a large, sparsely populated district within the 
county of Lincolnshire, which includes the popular coastal 
seaside towns of Skegness and Mablethorpe. 

East Lindsey has a higher than average ageing population with 
29% of people aged 65 and over. High numbers of older people 
move to East Lindsey in their retirement years and many have 
multiple chronic health conditions and few social and familial 
connections in the region. Public transport across East Lindsey 
is poor and therefore accessing services can be challenging, 
especially for older adults.  

The overarching aims of the TED Programme are to:

• Reduce social isolation and loneliness 

• Help older people to become better connected with 
volunteering, social, leisure and health improving activities 

• Provide opportunities for older people to influence the 
design, delivery and evaluation of both the services and 
businesses available to them

We currently have over 1800 registered TED members, and 
over 100 businesses across East Lindsey hold an Age-friendly 
Business Award.

 
Further information...
To find out more about TED or to get involved visit our website www.tedineastlindsey.co.uk 
or start a conversation and share your views online: Twitter: @ted_EastLindsey
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